
 

  

 

 

Jefferson County Child and Youth Leadership Commission 
Jefferson County Courts / Lookout Mountain Room 

 

Minutes 
October 12, 2018 

  
           

A. Call Meeting to Order       7:45 a.m. 
 
B. Approve Minutes 

• Minutes from August 10, 2018 were approved. 
 

C. Subcommittee Liaisons 

• Amy Sciangula discussed the open liaison seats on Education, Human Trafficking, Heading 
Home, and Health/Mental Health. 

• A sign-up sheet was distributed for members to select an open liaison seat. 
 

D. CYLC Naming 

• Amy Sciangula offered suggestions on how to go about defining the work of CYLC with a new name.  

• CYLC has evolved and there is confusion about the name. 

• Vista Exline will chair the workgroup. 
Action item:  Amy Sciangula will send an email to CYLC members asking if there are words 
they would like in the name. 
Action item:  Amy Sciangula will ask the subcommittee members to come together for a 
naming workgroup. 
 

E. Heading Home Coordinator Position Update 

• Since April, local municipalities, the County Manager and Human Services have met regularly to 

discuss the municipalities role in the position.  Discussion included where should the position 

be housed and what would the position do.  The group met every 6 weeks.  Municipalities felt 

that the work couldn’t be accomplished by one position without administrative support.  This 

would mean additional funding above what was anticipated.  If tax payer funds would be 

accessed, a Board is required.  The group is looking at other similar models to build the position 

and Board.   

• Mission-driven, outcomes-based, regional collaboration, and effective location and support is 

required. 

• Lutheran Medical Center has reached out and expressed interest in housing the position.  The 

concern has been housing the position in one jurisdiction. 

• The discussions continue and there is  

     



 

F. Heading Home Family Shelter Coordinator Update 

• The budget has not changed from what was submitted to CYLC in April 2018.  Shelter 
Coordinator Position $16,000, building maintenance $2,000, and overnight staff stipend $7,500 
for a total of $28,780. 

• In April there were many questions about the budget, safety, structure, and location for the 
family shelter.  The group has been working since that time to answer the questions posed by 
CYLC. 

• Deputy Fire Marshal with West Metro presented the proposed process to approve a building 
for shelter that wouldn’t normally meet full criteria.  In the past, they had been under the 
assumption that this was happening a few days per winter season.  When Mean Street applied 
for a permit, they learned that families were staying there for 3-4 months.  This violated city 
code and that is why the shelter was initially told they had to close.  A temporary use permit 
has been developed through the building department for up to 180 days.  This is in response to 
the realization that shelters were operating outside the limits the existing permits.  The new 
permit states doors cannot be locked, someone must remain awake, everyone must know their 
role when in the building, all systems must have a current system, exit lighting is present and 
other normal safety pieces.  Sprinklers would not be a consideration for this type of permit. 
Chief Kilpatrick spoke to his Fire Marshall and he reported it is technically a violation of the fire 
code but they are working with those churches in Golden.   

• There are 3 sites that have been identified but are all within West Metro jurisdiction. 

• Background checks were completed on families during the last season.  There was 
miscommunication with law enforcement that brought families after hours.  Background checks 
were not completed by police for those individuals, but a background check was completed the 
next morning.  Mean Street now has a process in place for background checks and they have a 
wand to check for weapons.  There was a gun brought out one morning, thus the reason for the 
metal detector.  Families receive a background check each month if they stay longer term. 

• Organizational changes were made to ensure everything does not fall on James Fry and there is 
an org chart detailing who to contact for what need.  Todd Graber will supervise the Family 
Shelter Coordinator (to be hired) and Diane Chapman (case manager and volunteer manager).  
James Fry will focus on the food bank and outreach.  The Shelter Coordinator will be required to 
have weekly data and reports that will be submitted to Amy Sciangula. 

• Mean Street receives private donations and applies for grants to supplement needs above what 
is requested from CYLC. 

• Motion made by Sheriff Shrader that $28,750 will be released and provided for the Family 
Shelter Coordinator upon the following conditions being met: 

• Sheltering space is available, confirmed, and approved through the permit process now in 
place. 

• There is a documented, full background check procedure provided to CYLC. 

• Reports of activity for November 2018 through April 2019 will be provided to CYLC monthly.  
Reports will include families refused entry and reason why (e.g. weapons, criminal past, 
etc.) 
Action item:  Vote passed unanimously. 

G. Severe Weather Plan 

• Severe Weather plans were discussed during the Family Shelter Coordinator position update. 
 

H. Open Discussion 
N/A 



 

 

I. Adjourn        9:03 a.m. 

 

The next Child and Youth Leadership Commission is Friday, December 14, 2018 from 7:30 a.m. until 9:30 a.m. 

 


