
 

  

 

 

Jefferson County Child and Youth Leadership Commission 
 

Jefferson County Courts / Lookout Mountain Room 
 

Minutes 
August 10, 2018 

  
           

 
A. Call Meeting to Order       7:35 a.m. 
 
B. Approve Minutes 

• Minutes from July 13, 2018 were approved with the correction of the end time being 9:00am and 
not 4:00pm. 
 

C. Pay for Success/Fostering Opportunities 

• Addi Cantor, Dave Kollar and Natalie Mall shared a PowerPoint presentation that outlined 
funding over the years (who provided funding) and the structure of the program.  One outcome 
has been a data agreement to allow information sharing between human services and schools 
(e.g. schools receiving notification when students are being placed). 

• The next phase of Fostering Opportunities will look at Jeffco youth placed out of home and 
entering grades 7-10. 

• For the next four years, Fostering Opportunities will be a Pay for Success model program.  They 
will focus on looking at programmatic impact on attendance, suspensions, course passing and 
on track graduation.  They will be participating in a random control trial. 

• Pay for Success commits to fund intervention at fifty percent upfront, fifty percent conditional 
on later outcomes. 
 

D. Family Justice Center 

• Candace Coolidge gave some history of why she is so passionate about Jefferson County having a 
Family Justice Center and how she saw the fit for Jefferson County. 

• Alliance for Hope came in 2017 and facilitated a strategic planning session.  There are four 
working works tasked with creating the different aspects of the family justice center.  A fifth 
group consists of survivors to provide their input on all aspects of the family justice center. 

• Chief Kilpatrick has given $10,000.00 to help fund the justice center. 

• Having a justice center will make it easier for the victims to gain access to services and this will 
increase victim participation.  The victim will be able to go to one place, tell their story one time 
and fill out paperwork one time. 
 

E. Open Discussion 



 

• Heading Home and Meanstreet / Shelter- Bruce Kral, West Metro Fire Marshal stated that there 

is an increasing need for housing among families. Families are spending more time in facilities 

that are not equipped for individuals to sleep in overnight.  How do we safely house people?  

We have identified problem but not a solution. 

— Meetings are being held with Severe weather group, cold weather shelter is still 

undetermined as to whether it will happen.  There is a huge need to have a coordinated 

shelter in Jefferson County.  Still working on the description for the coordinator position. 

— Action Center shelter has been suspended, talking with partners in the community 

about possibly using the space for a shelter need.  The plan is to get the shelter back on 

line as soon as possible.  When the shelter is up and running it has twenty-two beds. 

— Funding tied to the family shelter was put on hold until things were figured out about 

coordination and the funding.  Jefferson County must have a shelter, but the shelter 

must be safe and be done right. 

— Tiny home town was mentioned about a potential option that is coming forward and 

this will be discussed at the October meeting when Heading Home presents to the 

group. 

— How do we get everyone to talk with each other and not so fragmented and to work 

together and leave own agendas at the door? 

• Lynn Johnson made a motion for nomination of Ben Weiderholf with MCPN. 

Action:  The motion passed unanimously. 

     
F. Adjourn         8:44a.m. 

 

The next Child and Youth Leadership Commission is Friday, October 12, 2018 from 7:30 a.m. until 9:00 a.m. 

 


